
 

A:  Land Portal Localisation Strategy 

Introduction and story to date 

The Land Portal was set up as a collaborative project by the Landtenure.info consortium and the 
International Land Coalition in 2009.  In 2014, it was registered as a not-for-profit foundation in the 
Netherlands. Its aims are to:   

● improve knowledge, communication and dialogue around land rights and land governance 
worldwide, with a particular emphasis on those most at risk because of insecure land rights 
and great vulnerability to landlessness; 

● create and maintain a web-based data system, The Land Portal, that facilitates the 
collection, sourcing, and searching of otherwise fragmented and inaccessible data and 
information on land governance and land use from diverse sources, produced by 
governments, academia, international organisations, indigenous peoples and non-
governmental organisations; 

● encourage information exchange, debate and networking on land issues; 

The last few years has seen a rapid change in the way information content can be brought together 
onto a web site.  The Land Portal has been in the forefront of a collaborative effort with other key 
providers of development information to establish an information eco-system based on linked open 
data.  This greatly facilitates the sharing of data and metadata (data about other information 
content).  It establishes the means for producers to make information about their content 
universally accessible and for publishers to assemble content from a much more diverse range of 
sources.  This means that everything produced for the Land Portal is available for re-use by others. 

With its technology platforms largely built and available to share, the Land Portal is now in the 
process of widening and deepening its range of content.  It seeks to ensure that that local 
perspectives on land rights and land use, often poorly reflected in large official data-sets, are better 
incorporated in its global offer. Rather than pursue this goal through a centralised, stand-alone 
strategy, the Portal has chosen a distributed model, working in partnership with local organisations.  
In this way it aims to improve the service it offers at a global level, whilst simultaneously helping 
local organisations to improve the accessibility and use of information about land at national and 
local levels.    

Supported since its inception by IFAD, the Portal has recently been awarded a major grant by DFID 
for its Land Book Project.  This has permitted the Portal to start what is planned to be a period of 
extensive collaboration with local partners in connecting local and global information about land to 
the benefit of all. 

Strategic Issues 

The Land Portal’s localisation strategy is based on a number of key principles.   



Some converge around the idea that the Land Portal is not seeking to build whole new systems from 

scratch but to work with existing networks and with producers and providers of information to 

develop their services and to add value to the information produced. This collaborative model is 

intended both to be more supportive of local developmental initiatives and to be more sustainable 

in that individual nodes of the network may each pass through difficult times but the information 

eco-system so created will not be dependent on any single link.   It also recognises the value of 

intermediaries in making connections between large scale information platforms and local content 

producers.  

Second, the Portal does not assume that all potential partners will want to share their information 

on a global scale or that this aspect of their work will have any priority.  It intends to approach each 

potential relationship with an open mind as to what forms of collaboration – relationships, technical 

assistance, resource mobilisation, policy debate - might be of most value.  It is committed to 

clarifying the intended mutual benefit of each party involved at the outset. 

Third the Portal is aware that on-line systems in general and linked open data in particular are 

stimulating continuous change in what information is collected, how accessible it is and how it is 

used.  It understands that this is an area for mutual exploration and learning with partners and that 

there is no ‘one size fits all’ in how information feeds the understandings and actions of the many 

stakeholders in land use. It accepts the need for ‘practices which present ‘the best fit’ for particular 

countries and contexts’.1 This includes making use of the capacity of the technology and the content 

to be re-deployed in other settings.  There is no necessity for Land Portal technical solutions or Land 

Portal Content to be provided only through Land Portal branded communications channels.  They 

can just as well be integrated into other, perhaps locally better known, services.  

Technical issues 

The development of a linked information eco-system requires continuous attention to a number of 

technical issues, all of which are capable of further improvement. Central to all effective connection, 

however, is compliance to agreed standards.  The Land Portal is committed to the open standards 

established by the Word Wide Web Consortium and to adopting a collaborative approach to 

technical challenges, making its software and other tools freely available to others. Identified 

technical challenges include: 

● Taxonomies: Linked Open Data is based on using language to describe web content in a way 

that both people and other computers can understand it.  To work, the language has to be 

understood.  In some highly specialised areas where most stakeholders will have had very 

similar training, this is easy.  Land issues, however, are debated in many natural languages, 

by specialists and lay people and by specialists of very different disciplines.  Finding working 

models which combine precision of meaning with the heterogeneity of users requires 

continuous effort. 

● Data Models: Unstructured data are very hard to interpret.  Structuring data can make it far 

more intelligible but may also, consciously or otherwise, introduce bias into the questions 

that are asked or the datasets used to provide answers. Constructing, using and sharing data 

models can help the working of an information eco-system, just so long as the assumptions 

on which the models are based are made explicit.  Land data offers particular challenges in 

that there are often conflicting claims to its ownership or – in that one person may own land 

                                                             
1 ‘Open Data in Developing Countries: Emerging insights from Phase 1’, World Wide Web Foundation/ IDRC 

2014, page 5 



on which others have grazing or wood collecting rights – to its use.  Land data models which 

simplify such realities contribute to land conflicts rather than help resolve them.  

● Value of metadata: The current fascination in many countries with the learning potential of 

massive data sets should not obscure that most content relevant to land (and other 

development) issues worldwide – historical records, legal documents, reports, academic 

articles, small or dated surveys -  does  not exist in machine readable digital form. The Land 

Portal is working with other development information specialists to develop standards for 

collecting metadata – such as what the content consists of, where it can be found – about 

other relevant content.   

● Local use:  All of the above have implications for how content can be made easily accessible 

to the people at local level for whom the resolution of the land issues that affect them is the 

most pressing concern and who, in many cases, will have contributed to its creation in the 

first place.  Again there will be no universally applicable solution to this challenge but no 

land information programme which purports to support fairness in people’s access to and 

use of land can afford to ignore it.    

The Land Portal and its Partners 

The Land Portal will have several types of partner. 

It seeks to collaborate with providers of information services and with organisations and networks 

interested either in land policy issues in general or specific land-related topics such as the rights of 

indigenous peoples or of family farmers.  Many such organisations are represented in the consortia 

which established the Portal originally. 

It works closely with other development information initiatives with similar values and the shared 

goal of creating a functional linked open data information eco-system within the development 

sector.  Currently, its closest collaborators in this field are the Agrovoc programme of FAO and the 

Global Open Knowledge Hub of IDS.  This collaboration lowers costs through the sharing of tools and 

increases functionality though joint work on taxonomies and data models. 

It seeks to identify a small number of ‘hub’ partners for its localisation strategy which will each be at 

the centre (hub) of development-related information flows on the basis of either their geographic or 

thematic focus.  The Portal is interested in working with information providers who want to develop 

their content about land or with land related organisations which want to develop their information 

services.  The process for choosing these partners and the anticipated benefits of the relationships 

established are set out below. The main aim of the relationship will be to create a sustainable 

connection between the collection and use of content (including global content) at specific locations 

and the aggregation of content from all levels and its use globally.  

It plans to identify a number of local partners, who ideally will be part of the networks of the hub 

partners, with whom the Land Portal could work to enable more specific and perhaps more limited 

contributions to the system, be they around the production of specialist content or participation in 

debates. 

Identification of New Partners 

As part of its localisation strategy, the Land Portal is currently seeking hub partners with which to 

forge long term collaborations.  Once it has done so, it will seek to develop more tightly defined 

collaborations (that is limited to a specific outcome) with a range of other, possibly more localised 

partners, who will probably be part of the networks of the core partners.   



It is recognised that different partners will have different needs and also different interests in 

connecting with the Land Portal. Each partnership would be different and, whilst based on an initial 

plan of action, would be subject to continuous review in the light of practice.  In addition, the idea 

would be to start with 1 or 2 Core partners as pilots and adjust the approach to the rest depending 

on experience.  

The key criteria for hub partners are that 

They are already established as functioning entities and with reasonable expectations of continuing 

the do so.  The Land Portal budget does not extend to providing core funding for its partners 

Whether they are land specific organisations or information services, they have an awareness of the 

importance of information and data and a strong commitment to managing and using it within their 

activities.   

They are interested in the potential of a long term partnership with the Land Portal and the 

possibility of joint funding applications to develop the work beyond the land book.  

Mutual Benefits 

What LP needs 

● Local content about land issues (data or other content) which can be integrated into Country 

Pages, Land Book and Land Library 

● Evidence of local partners stimulating and participating in debates about land issues at 

national/ regional or global levels 

● Co-operation with local partners in developing the land information eco-system locally and 

globally, engaging new partners and reflecting on how things have gone and what could be 

done in the future (M&E) 

Range of what LP could offer: 

Staff time and/or financial support for: 

● Communications support (? Editorial co-operation in procuring country pages for both 

national and global use) 

● Global content/ comparative content from similar countries 

● Helping people make use of information for their strategic goals (both local and global) 

● Support in sourcing/ structuring/ analysing content (i.e. finding/ creating value in content) 

● Data modelling and integration (i.e. making platforms connect and work) 

● Technical Development (LOD etc.) 

● Training (as requested) 

● Making connections with others 

Next Steps 

The Land Portal is always interested in developing new partnerships of all the types described.  

Currently, it is particularly interested in identifying three or four hub partners with whom it can work 

to mutual benefit to development the next stage of the localisation strategy, the ‘land book’.  

Although funding is in place for this stage, the Portal is continuously seeking to extend the range and 

quality of the services it offers to others.  It is therefore also keen to meet organisations interested in 

funding the development of good quality information on which land policy, at national and global 

levels, can be based.  

  



 

B: Land Portal Localisation Strategy  

Issues for Internal Consideration-  

Logic of splitting ‘Hub’ / ‘Local’ partner categories  

1. maximise influence by developing hubs rather than individual organisations 

2. reduce relationship management burden 

3. seek greater impact through strategic concentration of resources, which in turn will allow 

more investment in start-up-and follow up activities 

4. experiment with different types of support and interaction 

5. still meet the numerical targets agreed with DFID  

Part of the relationship with each of these hub partners would be the identification of 1 -3 

members of their own networks, with a particular interest in land issues.  These could be much 

smaller, more local or less resourced groups.  With these the LP could do a different type of 

work, perhaps focussed on a local land issue of particular interest, with a much smaller 

expenditure on each.   

What is involved? 

The proposal is to start with 1-2 hub partners and add more later.  The key decision at this stage is 

how many to aim for in total.  The more hubs, the greater the work and the less that can be spent on 

each.   

The budget lines ‘collaboration with southern partners’ and ‘capacity building’ together total UKP 

406800, excluding the staff time of your team, over the whole 3 years.  My current assumptions are 

that the Portal might aim to spend 66% - £268488/ €370445 – on hub partners and 34% - £138312/ 

€190732 – on the smaller local partners.  

You might aim to have 2 local partners per hub. Hence options include 

4 Hub partners @ €92,611 and 8 local partners @ €23,840 each 

5 Hub partners ‘@ €74,089 and 10 local partners @ €19,070 each 

Practical Implications 

1.  Partnership Identification 

Some initial possibilities are listed in document C 

Selecting good Hub partners is obviously key to the success of the whole project.  It is essential that 

there is genuine mutual interest in and commitment to the proposed collaboration.  For this reason 

it is proposed that at least two members of the team travel together to visit each potential partner, 

to understand the environment in which they work and to discuss and plan in detail both what the  

project will consist of and how the co-operation can be maintained in the long term.   

The plans may vary considerable.  Some Hub partners may be interested in improving their technical 

capacity, others in developing content specifically on land.  In drawing up these plans, the LP needs 

to keep a constant eye on its deliverables to DFID – number of country, country pages, land debates 

etc. and make sure that the plans include ways of realising these. 



 

2.  MOU 

It is recommended that a detailed MoU will be agreed with each Hub partner setting out what will 

be done in the project, what the ‘deliverables’ will be, its budget (and what financial commitments 

are being made by whom), what indicators will be used to monitor progress and the process for 

mutual reflection/evaluation on what has been achieved.   

3.  Implementation 

The actual work is likely to be different – and quite possibly run to a different timescale – for each 

Hub.   

4.  Local Partners 

At this stage, it is assumed that work with smaller more local partners, who are likely to be 

associated in some way with the hubs, will follow the main project work with each hub.  What is 

done with each could be explored during the implementation of the main part of the project.  In that 

the Hub partners may participate in this follow on work with members of their networks, this could 

further develop relationships with them. 

5.  Follow on Work 

It is hoped that the partners selected will both enable the successful delivery of the Land Book and 

continue to contribute content to the portal in the long term.  It is also intended to explore the 

possibility of the joint development of new projects with them.  For all these reasons, it seems 

sensible to allocate part of the budget to maintain the relationships after the actual implementation 

of the agreed plans. 

  



 

C: Potential Partners  

Potential candidates to be further explored as Hub partners or as potential intermediaries to Hub 

partners. 

1) Open Development Mekong. It was initiated by ODC an organization with strong background 

on development and open data issues. Strong potential to become our ASIA regional Land 

Portal hub. System already in place and running. Easy to bring on board other partners. To 

co-found this. Low risk. 

2) ILRI CGIAR centre in Africa. Base for Pastoralist knowledge and information. Could 

potentially become   a strong candidate for Pastoralist hub involving other African 

organizations such as RECONCILE, IUNCR, UNEP. CGIAR are also going toward the same 

direction of organizing content thematically. Possibility of co-financing from CGIAR. Low risk. 

3) Indigenous People Pact: strong potential to become Hub on indigenous issues. Strong 

knowledge about indigenous peoples issues and potentially hub for info about human rights 

defenders. Good with information systems and knowledge management. Have already 4 

websites.  Possibility of co-founding. Medium risk. 

4) CPLP Hub linguistic + thematic hub on Family farming and food security. Still weak in terms 

of scoping. Laura travelling to Sao Tome to meet with potential partners and interested 

parties. High risk.  

5) Action Aid. High risk. Not clear whether they want to engage. Will come back to us next 

week after meeting with other agencies in Mozambique. High risk 

6) Gender and Land Hub to be explored. Potentially strong idea. Not clear what organization 

could it be. High risk. 

7) CTA. They run more than 60 websites and work through regional bodies mostly on 

Agricultural value chain. LOD for policy change. Support policy processes.  They hold 

different types of info including media with stories from the south. Potential for partnership 

in the Caribbean/Pacific region. One of their KM Co-ordinators previously pioneered the use 

of LOD at IFPRI (Chris Addison). Possibility of co-founding. Medium risk. Work for rural 

development agencies in Caribbean and Africa. Very keen in Information. Giacomo Rambaldi 

good contact too. Web2for Dev list Training for social media blogging etc. Potential for co-

sponsor a Pilot LOD for rural dev. Farmers, pastoralists. Similar to IDS partner. Medium risk. 

8) IDS possibilities of collaboration in South America with Practical Action (Peru) and Sula Batsù 

(Costa Rica, sulabatsu.com.). Consolidated methodology, very similar approach. Already 

discussing the possibility of becoming peer to peer partners. Possibility of co-founding one 

of their already existing local partners. Low risk.  

9) Landesa: DFID grantee. Wiling to collaborate and invest in a couple of countries together. 

Low risk. 

 

Normal Land Portal partners  

 

Are all those that already share info and data and will be asked to sign an agreement called 

DEA. Data European agreement.   

 



 


