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Executive summary 

In 2014, the Land Portal was established as an independent non-profit, delivering a clear 

strategy to draw together reliable and trustworthy evidence for use in program development, 

advocacy campaigning and policy formulation for better land governance. 

 

We work to create a better information ecosystem for land governance, working through a 

core and trusted platform and wide-ranging partnerships. Our work is based on an open 

development approach. 

 

We work with cutting-edge linked and open data technologies, providing services and 

support that improve data access, and that build a more inclusive information landscape.  

Framework 

The Land Portal delivers a core platform made up of a set of linked tools, focusing on data, 

information and communication for better land governance. This platform powers our online 

hub, LandPortal.info, and will be used to support partner projects in local regions and 

thematic areas. To build, and build upon, our core platform, we provide a number of freely 

available data, knowledge, research and communication services, all based around a 

flexible partnership model.  

 

 
Our services are moving towards a mixed funding model, sustained through grant funding, 

and through service delivery to the land community.  
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Selected Goals 

Over the period of this strategy we will: 

● Refine our core platform and products based upon user research and a user-centred 

process of prioritisation and design; 

 

● Establish LandVoc as the common classification scheme for Land Governance 

information: enabling the Land Library to integrate many more sources. 

 

● Enhance the Land Library with access to 100s of sources of open access research 

and analysis; 

 

● Develop the LandBook to incorporate further indicator data (including indicators 

related to the SDGs and Voluntary Guidelines on Governance of Tenure), and to 

include sub-national information. 

 

● Deepen and diversify our partnerships, adopting a mix of models for two-way 

information exchange, and addressing data divides through capacity building, 

mentorship and support. 

 

● Develop an enhanced research and communication offer, bringing together data and 

debate to create knowledge products that address key land governance issues.  

Phased development 

Building on the foundations laid through the creation of the independent Land Portal 

Foundation in 2014, we will iteratively develop our five year plan based on the following 

overlapping areas of emphasis1.  

 

2017 2018 2019 2020 2021 

Consolidation: 
through a focus 
on user-centred 
improvements to 
LandPortal.info 
and fundraising 
for future 
activities. 

Partnerships: 
developing a 
shared agenda 
on improvements 
to the land 
governance 
ecosystem. 

Platform: with 
Land Portal 
components built 
upon by a range 
of third-parties to 
provide their own 
regional and 
thematic portals. 

Services: focus 
on developing the 
service offering of 
Land Portal to 
information 
providers and 
users. 

Sustainability: 
with core costs 
partially covered 
by service 
income, and grant 
funding focussed 
more on projects.  

 

We aim to deliver a high level of impact, with modest investment, with an income target of 

£600,000 in 2017, rising to £1m by 2021, and an agile, distributed team rising from 5.6 to 15 

FTE over the five-year period of this strategy. Our spending will be split between building a 

robust global open data infrastructure and knowledge base, and an emphasis on operations, 

knowledge exchange and engagement in the Global South. 

                                                 
1 We will be working on partnerships, platforms and services and sustainability throughout the 
strategy period. This table represents the years where these issues will become a primary focus.  
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Mission, vision and values 

Our vision > We are working for a world of improved land governance that benefits those 

with the most insecure land rights and the greatest vulnerability to landlessness.  

 

Situation analysis > We believe data and information are powerful tools in achieving this 

vision, but that many current information sources are fragmented, represent a restricted set 

of perspectives, and are not structured, curated and licensed in ways that support maximum 

discovery, engagement and reuse. We also face growing problems of fake news and 

misinformation spreading online. When policy enablers and decision makers, intermediaries 

and grassroots groups have better access to reliable evidence, information and data, then 

better decisions can be made, better programs, policies and campaigns can be created and 

the implementation can be guided more effectively.  

 

Our mission > We are creating the leading online resource for information, data and 

knowledge-exchange on land governance issues. By working with partners we are building a 

better information ecosystem that will support all stakeholders to engage in more informed 

and inclusive land governance research, debate, advocacy and policy making. 

 

● Open development. We build with open source tools, open data and open content. 

We advocate for better policies and practices on open data, open access and open 

content in the land domain.  

 

● An unbiased, trustworthy and open minded approach. Our role is to improve 

access to information, not to interpret it2. We don’t advocate for specific land 

governance policies. We work with stakeholders across the land governance world, 

and we promote the importance of multi-stakeholder participation in land governance. 

 

● An inclusive platform. We operate under a human rights framework. We recognise 

that many communities are under represented in the information ecosystem. We put 

extra effort into surfacing data, information and debate from excluded groups, local 

communities and marginalised information sources. We understand that when it 

comes to understanding a complex landscape with data and information, quality 

comes from diversity.  

 

● Partnership. We are a committed small team running Land Portal and working 

through thematic and regional partnerships to collect, organise and disseminate 

information.  

 

 

                                                 
2 We recognise that all information is, ultimately, political and includes certain forms of bias. Through 
good meta-data we aim to support users with context: enabling them to form their own interpretations.  
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Theory of change > Our work builds on the below theory of change: 
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The challenge we address: information for land governance 

Land governance is central to sustainable development. But without better data and 

information, many opportunities to improve land governance are being lost.  

 

Goal 1.4 of the Sustainable Development Goals commits the world to: 

 

“By 2030, ensure that all men and women, in particular the poor and the vulnerable, 

have equal rights to economic resources, as well as access to basic services, 

ownership and control over land and other forms of property, inheritance, 

natural resources, appropriate new technology and financial services, including 

microfinance”.  

 

With climate change increasing pressures on land, and the legacy of large-scale land deals 

in recent years, meeting this goal requires actions from many different stakeholders. These 

actions need to be supported by clear, accessible and inclusive data and information.  

 

Although the Land Portal has made significant progress in bringing together land 

governance information from over 70 partners, there remains significant fragmentation in the 

land governance information ecosystem: 

 

● Policy makers, practitioners and grassroots groups struggle to access and explore 

key statistics and indicators, and to compare global measures with locally collected 

data.  

 

● Research and reports are frequently published without the metadata that would 

enable them to be discovered and drawn upon by regional or thematic specialists.  

 

● Data divides are growing: between groups with the ability to create, publish and 

maintain information resources on the web, and those whose knowledge, data and 

information remains inaccessible and on the margins of a growing web of data.  

 

A gap analysis on the use of common metadata standards in the land sector conducted by 

Land Portal3 as part of the GODAN Action programme found that few information sources 

use shared keywords and categorisation, and few vocabularies are re-useable as content 

classification schemes. This is a challenge both between organisations, and within 

organisations. Agencies working on multiple projects and in multiple countries are struggling 

                                                 
3 GAP ANALYSIS REPORT: Use of standards in the land sector. Land Portal Foundation. October 
31st 2016. 
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to update their information management practices for the 21st Century so that they can join 

up data, knowledge and learning. As a result, they are missing out not only on the 

opportunity to share their knowledge externally and co-ordinate with others, but are also 

missing out on internal opportunities for better co-ordination and more effective delivery.  

Core audiences 

Land governance information is important to a wide variety of different actors. In working 

towards “a world of improved land governance that benefits those with the most insecure 

land rights and the greatest vulnerability to landlessness”, we are addressing a range of 

audiences.  

 

In general, the content accessible through the Land Portal (indicator data, research, policy 

debates) is not directly targeted at grassroots groups. Instead, our work to improve the land 

governance information ecosystem ensures information is in the hands of policymakers, 

researchers and information intermediaries. Through localisation partnerships our content 

moves closer to the grassroots.  

 

Over 2017, we will focus on refining our understanding of Land Portal audiences, building on 

an initial framework set-out below.  

 

Audience Why would they use the Land Portal? 

Policy makers working globally or 
nationally 
 
 

Viewing and comparing indicator data. Locating 
relevant research and reports. Engaging in debates. 
Identifying organisations active in particular 
countries, or on particular issues. Learning about 
open development approaches.  

Development agency  
 

 

Hosting and engaging with land debates. Promoting 
events and reports. Learning about how to manage 
data and information internally. Linking internal data 
with public information on Land Portal. 

Academic researcher 
 

Downloading indicator data and integrating it directly 
into research. Promoting research findings.  

Information provider 
 

Finding out how to curate their information according 
to shared meta-data standards. Pulling information 
from Land Book and Land Library into local 
websites, or disseminating information through other 
channels (e.g. SMS, Radio) 

Land governance practitioner 
 

Following a summary of country-specific information. 
Comparing key indicators.  

Citizens 
 
 

They may not use the Land Portal direct, but may 
access information from local practitioners or 
information provider intermediaries.  
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About the Land Portal: current situation 

The Land Portal was launched in March 2011 as a global hub for access to land information. 

In 2014, the Land Portal transitioned from a hosted partnership project, to become an 

independent Netherlands registered non-profit organisation, staffed by a core team based 

across Europe.  

Core activities 

LandPortal.info hosts a number of core components, each created to address particular 

aspects of the land governance information ecosystem. 

 

● (Data) The Land Book provides country and thematic pages with standardised 

indicator data, data visualisation tools, curated country/theme narratives, and access 

to relevant research and publications.  

 

The Land Book provides a one-stop shop for key statistics and resources on land 

governance in every country of the world. It is backed by an underlying linked open 

data platform, providing curated and quality assured data for third-parties to re-use.  

 

● (Information) The Land Library aggregates publications from more than 400 

partner organisations and open access resources, providing the ability to search and 

browse research and reports from across the spectrum of land governance 

organisations.  

 

To populate the Land Library, the Land Portal works with partners to implement open 

access and open content policies, and to create improved land-governance related 

metadata. 

 

● (Debate) The News and Land Debate sections of the Land Portal surface and share 

diverse voices on land governance issues. Through media partnerships with land 

governance events, and by hosting asynchronous online discussions, the Land Portal 

works to make sure all voices are heard on land governance issues.  

 

● (Community) Community pages provide a directory of organisations working on 

Land Governance, and hosted microsites for short-term projects offer a sustainable 

space for knowledge sharing. 

 

The Land Portal provides content in a number of languages, with interfaces and newsletter 

content in English, French, Spanish and Portuguese.  

 

The core services are supported through a number of cross-cutting activities of the Land 

Portal.  
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● Partnerships. Working with thematic and local organisations to create, curate and 

disseminate land governance data and information. Investing in capacity building and 

community building for open development approaches in the land governance 

information ecosystem. 

 

● Knowledge Infrastructure. Developing, maintaining and promoting the LandVoc 

classification scheme for land information.  

 

● Data platforms. Maintaining a linked open data platform with high-quality land 

governance datasets. Managing the integration and update of key data sources. 

 

● Communications. Producing a news digest content in four languages to proactively 

take information to key audiences. 

 

● Governance and management. Running an accountable, effective and innovative 

organisation, with a small core team, inclusive board, and broad partnerships. 
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Looking back: learning and development 

Over the period of the last strategy, the Land Portal has developed in a number of important 

ways.  

 

Firstly, we have discovered fewer opportunities to automate the aggregation of land 

governance data and information than we had planned for. Far too few official data sources 

are published in a consistent and reusable way. As a result, much of our work involves 

manual curation of datasets, and ongoing relationship building with information providers.  

 

By improving and opening data, we are adding substantial value to the overall land 

governance information ecosystem. We need to develop further internal capacity and 

revenue streams to make this work sustainable.  

 

Secondly, our focus is shifting from providing a single one-stop portal to providing a 

shared platform for the land governance information ecosystem.  

 

This means that, rather than expecting all information to be accessed via landportal.info, we 

will also work with partners so that they can embed and integrate Land Book and Land 

Library information into their own online spaces. Partners will be able to ‘plug into’ Land 

Portal information at a number of different levels, from accessing the bulk datasets prepared 

for import into the Land Portal, through to building on Land Portal APIs.  

 

Thirdly, drawing on learning from the first phases of our ambitious localisation strategy we 

have identified the need for a mix of different approaches to developing local partnerships.  

 

Our approach needs to recognise the variation in technical capacity, and political dynamics, 

in different countries and regions, and to consider a mix of arrangements, from contractual 

agreements for content, to joint development projects, workshops, training and mentorship 

arrangements.  

 

Fourth, we have strengthened our internal technical capacity, and approach to product 

management. 

 

However, we have continued work to do to secure the resources needed to maintain a 

complex technical platform, and to apply a more agile and user-centred approach to our 

work.  

 

We also recognize the need to develop our internal use of analytics and data to drive our 

work. 
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Looking ahead: strategic framework 

As we move into a new strategy period, our work will operate at three levels: 

 

● Portal. We will continue to develop LandPortal.info as a hub for the land governance 

information ecosystem, and will also work with regional and thematic partners to 

integrate Land Portal content into their local web presence and portals - increasing 

access to high quality information. 

 

● Platform. Each of the components that lies behind the Land Portal website will be 

managed as a distinct core product, with open interfaces that others can build upon. 

 

For example, our Land Book indicator data will be available for others to access as 

bulk data and through APIs, and we will clarify our offer for partners to be able to host 

Land Debates through our platform and with our support.  

 

● Services. Drawing on our existing activities, we will establish key service areas, each 

contributing to, and building on, the Land Portal platform.  

 

This is summarized in the diagram below. 

 

 
 

We have set out strategic goals and activities in each of the service areas. Each service 

area contributes to one or more elements of the platform. We have a further set of cross-

cutting strategic goals for LandPortal.info itself.  
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The Portal: user centred and data-driven 

In the last three years we have substantially rebuilt the technology underlying the Land 

Portal, allowing us to deliver enhanced LandBook pages, and to categorise information using 

LandVoc. This provides a good foundation for future developments. 

 

However, the user-experience and look and feel of the Land Portal has not entirely kept 

pace with the underlying technical developments. Over the coming period we will focus on: 

 

● Audience research. Developing a clear framework for thinking about the different 

audiences for Land Portal content and services. We will develop personas to use as 

reference points for our project and product development.  

 

● User-testing and user centred design. There are many different ways the data, 

debates and articles available in Land Portal could be made available to end-users. 

We need to spend time understanding how to tailor the Portal to particular audience 

needs. 

 

Small improvements to how information is presented can make a big difference to 

how accessible and actionable it is. 

 

● An enhanced user experience. Up to 20% of our visitors are accessing by mobile 

phone, and this number is only set to grow. The front-end framework of the portal 

needs to develop a mobile-first approach.  

 

This will involves careful work to design a user-experience for engaging with data 

that can work well on mobile and tablet devices.  

 

● Data-driven improvements. Web and newsletter analytics can give us key insights 

into the actions that increase information access and uptake. By investing more time 

in testing we can iteratively improve our communications - increasing our impact 

each time.  

 

We will also refine the way we talk about the Land Portal. Rather than positioning the portal 

as the destination, we will focus on our role as a hub, providing the starting point for 

exploration and research, and one-stop access to curated global data. 

 

This reflects demand from our partners to see the Land Portal support, rather than compete 

with, local information sources.  

 

By better documenting the way in which third-parties can build on our platform (detailed 

below), and working with partners on curating data and resources in ways that can be 

aggregated in Land Portal - whilst also feeding into local platforms, we will improve the 

overall information ecosystem for land governance.  
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We will continue to develop our service offer to host content for projects (e.g. the LEGEND 

Partnership), ensuring that knowledge from donor projects is effectively shared and 

archived, without requiring duplicative investments in website building.  

The Platform: an open development project 

The Land Portal is an open development project. That means that we want others to freely 

build upon our work, and we want to foster collaborative contributions to the portal as well. 

LandPortal.info is built on top of a number of components.  

 

By more explicitly thinking about these as a the components of an open platform, we can 

develop new models of partnership and collaboration. 

 

Over the coming period we will move towards a situation where our stakeholders can 

engage with the components of our platform in a number of ways, namely: 

 

Component Open contribution Open re-use 

Land Book ◕  Submit new indicator data via 

GitHub. 
◌ Upload research data to a 

LandBook research archive 

● Access LandBook indicators via APIs 
and LOD  
◕  Get bulk access to clean indicator time 

series 

LandVoc ◕  Use LandVoc to categorise their 

own resources & integrate it into 

their existing systems. 

 

◕  Access LandVoc as Linked Open 

Data. 
◌ Automatically tag content with 

LandVoc using machine-learning;  

Land Library ◕  Self-register new feeds of data 

into the Land Library. 
◕  Embed Land Library data into their 

own websites. 

Partner & project 
pages 

◕  Host a project or event micro-site 

within the Land Portal 

 

◌ Have a custom branded micro-site, but 

with information still integrated and 

archived in the LandLibrary 

News and debates ◕  Propose new Land Debates and 

self-organise local land debates. 
◕  Archive Land Debate outcomes in 

the Land Library. 

◕  Disseminate Land Debate summary 

reports.  

Newsletters ◕  Promote events, reports and 

resources through targeted Land 

Portal newsletters.  

● Forward and share Land Portal 

newsletter content to their networks.  

Key: ● = possible now; ◕  = partly possible now; ◌ = not yet possible; 

 

To achieve this we need to: 

 

● Continue to strengthen the Land Portal technical infrastructure so that it can scale 

with direct re-use. 

 

● Better document how stakeholders can contribute to, and re-use content from, Land 

Portal - including making content licensing clearer, and promoting re-use. 
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This will involve documentation aimed at both technical and non-technical audiences. 

 

● Develop optional service-level-agreements for a number of components of the 

platform, including project and partner pages.  

 

● Ensure a consistent approach to translation of the core components and interface of 

the Land Portal. 

 

To support this, we will organise our work around a number of core service areas, each with 

their own goals that contribute to the platform, and to our wider impact.  
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Our services: an operational model 

Services are the operational way in which we deliver the portal and platform as outlined 

above. Over the period of this strategy we will seek to develop a team around each service 

area. 

Data  

We improve the data ecosystem for land 

governance by providing comprehensive curated 

access to country-level indicators for policy 

makers and advocates, addressing data divides 

with focussed capacity building, and improving 

understanding of open data policy issues.  

Progress and learning 

The Land Book hosts up-to-date and curated 

copies of over 450 indicators, backed by an 

advanced linked open data platform. In importing 

a number of data sources we have identified and 

reported to their publishers, a number of issues 

and errors with the original, leading to fixes in 

source data that improves the overall land 

governance data ecosystem. 

Strategic goals 

Over the period of this strategy we will explore:  

 

● Incorporating new indicator data with an emphasis on data that can support 

planning, monitoring and learning around the Sustainable Development Goals and 

the Voluntary Guidelines on Responsible Governance of Tenure. 

 

● Incorporating sub-national data for at least 20 countries into the Land Book 

allowing users to drill-down to view key statistics at a state, region or locality level. 

 

● Incorporating new datasets on funding for land governance work drawing on 

data from the International Aid Transparency Initiative.  

 

● Creating a data hub to help data re-users access our curated datasets directly, or 

via APIs and widgets, and to explain how third-parties can contribute data for 

inclusion within the Land Portal. This may include working with research data 

repositories to support academics to archive land governance relevant datasets. 

 

● Supporting capacity building through a Land Portal Labs project that provides 

training and mentoring for the creation and use of linked and open land governance 
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data.  

 

● Building critical awareness of open data in the land governance field, through 

focussed land debates and outreach activities. 

 

● Supporting archival of research data and build up a curated archive of data from 

academic research, and hosting data from expired projects. 

 

We will use Linked Open Data (LOD) as a key component of the technology stack for the 

Land Portal, building on its unique data integration abilities. However, we will focus less on 

LOD in our communication and outreach - recognising that there are more basic data 

management skill issues to address first in most cases before we introduce powerful, but 

complex, LOD technologies.  

Knowledge 

We support access to diverse knowledge cutting 

across silos. Our multilingual and user-focussed 

vocabulary (LandVoc) powers comprehensive 

content classification, and the Land Library brings 

together trusted publications from 100s of 

organisations.  

Progress and learning 

Few organisations are using common metadata 

standards to classify their content, yet interest in 

standards is growing. We will place LandVoc at the heart of our knowledge services, 

working to increase the quantity and diversity of Land Library resources categorised by 

geography and LandVoc focus.  

Strategic goals 

Over the period of this strategy we will: 

 

● Develop LandVoc as the leading vocabulary for land governance information 

and data. We will improve the landing pages for LandVoc, and will develop tools and 

resources to support its use, including auto-classification tools.  

 

We will continue to develop the governance model for LandVoc, and will work to 

further the localisation of terms, and to facilitate local input into the development of 

LandVoc. 

 

We will continue to work with AGROVOC, GODAN and other initiatives to maintain 

linkages between LandVoc and other standards.  

 

● Work with partners to improve metadata on Land Governance resources both 

through applying LandVoc classifications at source, and classifying information as it 

is imported into the Land Library using text-mining tools. 
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● Develop the Land Library to incorporate over 100 different sources of Land 

Governance publications.  

 

● Produce an annual report on the state of the land governance information 

ecosystem focussing on the availability of open content, the diversity of information 

sources, and the quality of metadata.  

 

Subject to resources, we will also look to work with local partners on the digitisation of 

information. 

Partnerships 

Partnerships sit at the heart of our revised strategy. 

We seek equal partnerships that allow us to 

contribute to better global and local information 

ecosystems for land governance. This involves 

recognising the different needs and roles of partners, 

and adopting a range of different partnership 

models, with an emphasis on partnerships with 

global south based organisations and networks.  

Progress and learning 

The Land Portal has established partnerships with a number of different organisations in 

Asia, Africa and Latin America. These partnerships have contributed to the development of 

LandBook country and thematic pages, and have informed the shift in this strategy from a 

‘single destination’ to a ‘hub’ model for the Land Portal. We have, however, found few 

organisations working on information management with capacity to engage directly with the 

Land Portal’s calls for partners than anticipated, and as a result we recognise the need to 

build capacity both within established international organisations, and with local information 

providers. 

Strategic goals 

Over the period of this strategy we will: 

 

● Improve the Land Portal’s mapping of the land governance community by 

improving the Organisation Profiles section of LandPortal.info.  

 

● Invest in two-way information exchange working with partners to both create 

information and data for the Land Portal, and to provide data and information flows 

out to partner portals and platforms.  

 

● Identify new partners through workshops and outreach fundraising for, and 

hosting, a series of workshops in Africa, LAC and Asia, that practically explore the 

question of how to create an inclusive land governance information ecosystem.  

 

● Develop new funding, partnership and mentorship models to build partner 

capacity.  
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Partnership models: 

 

We envisage three broad partnership models outlined below. These models will each have 

their own funding models.  

 

Model Description 

Event or project website 
partnerships 

The Land Portal team work with an event or project to ensure 
information and learning is captured and disseminated online. 
Generally a short-term engagement.  
 
The team’s contribution is provided as a combination of charged 
and pro-bono services from Land Portal.  

 

Country and sector 
knowledge partnerships 

Working with an information management organisation to create, 
curate and disseminate data and information on a particular 
country or sector. Incorporating capacity building and support for 
local re-use of Land Portal content.  
 
Generally involving component of contract or grant funding to 
partners, and in-kind support from Land Portal. Options for income 
generation through sponsored sector pages.  

 

Joint project 
partnerships 

Land Portal and partners jointly developing research, development 
and knowledge management projects.  

 
These partnerships are generally developed through joint 
applications for funding, with a lead partner and sub-granting.  

 

Research 

Through our work curating data, managing 

land governance knowledge resources, and 

hosting dialogue through land debates, we 

have a key opportunity to produce new 

knowledge products that address key 

questions in the land governance field.  

 

In line with our values of providing a trusted 

and open platform, and developing an 

inclusive information environment, our 

research work will focus on the synthesis, 

rather than analysis, of information from 

diverse sources.  

 

We will also use our research work to 

highlight the importance of an open 

development approach, and to feed into improvements in our other core services and 

products.  
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Progress and learning 

There is a wealth of research on land governance taking place, but all too often the research 

outputs are inaccessible. Although many are available through the Land Portal, there is a 

research communication gap in getting these to policy makers and practitioners. With our 

understanding of Land Portal audiences, we could do more to help synthesise and 

disseminate this content.  

 

Researchers often struggle to work with data effectively: our work on the Land Book creates 

clean datasets we could be promoting for greater research re-use.  

Strategic goals 

Over the period of this strategy we will: 

 

● Develop our capacity to produce knowledge products (reports, video summaries, 

slide decks) from our conference reporting and Land Debates. 

 

● Develop a research offer to produce commissioned briefings on key land 

governance topics, drawing on Land Book data, and optionally upon specially 

organised Land Debates. 

Communication 

Our communication channels are a vital 

asset. We have an important role to play 

in helping members of the land 

governance community better 

communicate their work, and in drawing 

attention to key information. 

Progress and learning 

We have added over 12,000 users to the 

Land Portal mailing lists by merging in 

existing subscriber lists from partner 

projects. We send regular bulletins to 

these lists. 

 

Click through rates vary between our mailings, and there are opportunities to do further user 

testing to identify the best design for our mailings.  

 

Offering a media partnership offer to conferences is a cost effective way to get team 

members to those conferences, and to build profile for the Land Portal. However, the social 

media produced from conferences has a relatively low reach right now, with video reporting 

getting 10s rather than 100s or views.  

Strategic goals 

Over the period of this strategy we will: 
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● Build up the subscriber based to Land Portal newsletters and produce regular 

newsletters signposting key content. 

 

● Develop our conference media partner offer and focus on covering a range of 

global and local events each year.  

 

● Increase our social media reach for video and text content.  

 

● Ensure broad availability of Land Portal content in all our core languages. 


