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Implementation of FPIC Plan & Role of BSAs —
Key Approaches
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Extensive and Ongoing Scale-up
2+ years FPIC Plan going beyond local leadership

PA1 Villages
Write a description for your map. ay kahun.—
Nyandehuh Jamlca\

Moyanie Saama Pekam
Wayuhun Mogbongie Dmeh

Pakanday~ Machan (Jalhun Hangmg\Slte

Tlmblma

Bolsa

Mokamam Konoloh MI i h Mokobi \
Togia »‘Baoma 2 oteny e
Baoma 1

-\ G
Mogboko Motokthe"eh 2 Bomatoke i patiapeie Bompelake

Nyandeh Kabai
Mosememu yanceaun Sembehun Gonoh

Mogbondoh Mokoba Njaluahun Mosokai Bontibai

TaIeI

Sebaco
Pontayean Maéma Mopetu L v
Mokombi Gl},Qngboma

Bakir4ta B~*tiama

MosandohMobenie
Chokolo¥ ~Nyanyama

Mogbayeh - Mokoloh
Gbaloh

potas o\Momamah
Mofi:

2 Bembeloh
X "ZTengisah

Gbetewoma Glm‘al

Codgba
Waabamba Korpoila

Ndangar 2 .
Ndangar 1 Bamba

i
Tanganema

Google Earth T BIIIOhMa'[ﬁa
Data Si0, NOAA, U .S, Navy, NGA, GEBCO Fo n I ma u

age © 2024 Airbus

age © 2024 TerraMetrics

iage © 2024 Maxar Technologies

Turkeh Sembehun Kwalleh Ngaibu Yelleh
Foya ?-jl'lssana\KwaIIoh— Tanful : Molondoh
Bandajuma 2 Tambolah Kolon i Bemebvu 7
FellehunM b{teh Foya 1 b York Island

10+ Townhall meetings

5 Paramount Chiefs

100+ Local Leaders

100+ kms covered

123+ villages

3500+ community members

Sherbro, Mende, Krio — 3

local languages




Community Outreach - Awareness Building & Information

Disclosure -
5+ Modules 25+ Topics Covered 100+ Workshops Days 50+ Training Days

 Widespread education, awareness, and outreach
« Open disclosure of challenges and implications and roles and responsibilities.
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An lterative Approach to Project Design (consult, pilot, adapt).

2023 Measuring mangrove firewood required for cooking, May 2023

« Co-design with communities.
« Discuss alternatives with communities (e.g., efficient cookstoves, fish smokers).

4 @ WEST AFRICA
Image Credits: Envisage Studios, New Wave Studios A BLUE



Local Teams Leading Community Engagement

- Capacitate and employ community teams to lead community engagement.
* Provide access to training and skills building otherwise not available.

11 Community Coordinators 270 Cookstove Captains

20+ Community facilitators

w lot Atten
10+ Cluster representatives 90 Woodlot Attendees
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Ongoing & Evolving

« FPIC is not a one-and-done exercise or a single event.
« Ongoing community consultations with strong feedback loops.
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Local Communities at the Front
and Centre of the Project.
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Infographics Examples

Infographic 4 Infographic 12 (a)

Benefits to Community

Sale of Carbon Credits —

Infographic 5

Project success = reduce cutting of mangroves

Less cutting of mangroves. Less CO2
gas emissions. . . .
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Group activities & reporting - Examples
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Group exercises to identify drivers of deforestation and the value the
community assign to their mangrove forests.
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No pay to pollute

Carbon payments must not be a substitute for eliminating avoidable
emissions.

Fossil fuel companies should be barred from taking part in carbon
payment schemes.




Recognize Customary Land Rights

Recognize the customary use and ownership rights of communities,
irrespective of whether a community is in possession of legal title.

Work with legitimate community governance structures, rather than
setting up bespoke, hand-picked committees.




FPIC

No carbon projects without the Free, Prior, Informed Consent of the
communities whose land it is.

“I” includes transparency regarding gross revenue.

FPIC requires the inclusion of all residents in decision-making, including
women, land users, youth, and other groups.




Fair Compensation

For nature-based projects, the communities whose land it is should
receive at least 50% of gross revenue.

Annual rent payments are important to provide revenue to communities
before credit sales begin and to establish a minimum amount
communities will receive.

The revenue to communities should be shared equitably to benefit both
land owners and land users.

Any $ that goes to communities, whether in cash or for community
infrastructure projects, can count towards the 50%.



Fair Participation

Make it easier for communities to sell their own credits,
including the technical support necessary.

Enable communities to take part in the work of stewardship,
including accessing opportunities for training and employment.

Ensure communities have access to independent legal support
before and during a project.

Carbon projects should allow uses that don’t destroy the forest
or core carbon resource.




Enforcement
All of these principles need to be enforced.

When carbon projects violate these principles or
otherwise go wrong, communities should be able to
pursue a remedy using existing channels for
grievance redress.



Principles for Communities to Thrive

No pay to pollute

No pagar por Ne pas payer pour
ontaminar polluer

Recognize Reconocer los derechos B Reconnaitre les droits
Customary Land consuetudinarios sobre [fonciers coutumiers

FPIC FPIC LE CLIP

Fair Compensation Compensacion justa Rémunération équitable
Fair Participation Participacién justa Participation équitable
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How do carbon
markEtS WOrk?

PREPARING FOR SALE
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